Phu luc sé 4
BAO CAO THUONG NIEN

(Barn hanh kem theo Thing lr s8 1552015 TT-BTC ngay 06 thang 10 ndm 2015 cua BS Tai chink
hudng dén cong bE thang tin trén I trrdng efving khodn)

BAD CAD THUCONG NIEN
CONG TY CP PYMEPHARCO
NAM 2018
. Théng tin chung
1. Théng tin khai quat:
= Tén giao dich - CONG TY CO PHAN PYMEPHARCO
« Tén tifng Anh : PYMEPHARCO JOINT-STOCK COMPANY. i
» Logo clia Cong ty : P '||:|
| .
PYMEPHARCO
= Gidy CNEKKD : 4400116704 do Sd K& hoach va Dau tu tinh Phu Yén cip lan d&u

ngay 03 thang 05 nam 2006, dang ky thay ddi l&n tha 15 ngay 28 thang 07 nam 2017,

= Vén digu 18 : 750.116.250.000 VND (Bay tram nam muei ty, mdl trém mudl sau
triéu hai trdm ndm mudi ngan déng).

* \én dau tw cia chi sd hiru: 1.785.530.352 986 dong.

* Dia chi : 166-170 Nguyén Hué , thanh phd Tuy Hoa, Tinh Phi Yén
= Bién thoai - 0573829165 - 057 3823228
= Fax - D57.3824717
= Website D WWw. pymapharco.com
» M3 cd phiéu : PME
Qua trinh hinh thanh va phat trién:

* Cong ty cd phan Pymepharco ti&n than la Cdng ty Dudc va Vat tu Y t& Pha Yén dugc

thanh lap vao ngay 23/07/1989,




Nam 1893, Cong ty thanh 1ap chi nhanh tai TP. H& Chi Minh, Ngay 21/09/1993, Cdng ty
dudc B thuogng mai cdp phép xudt nhap khdu truc tiép chuyén nganh vé y dudc. By la
cdt méc quan trong cho viéc kinh doanh va md rong quan hé guic 1@

Bau thang 10/2003 nh& may duge pham thudc vién Pymepharco dat tiéu chufin GMP
ASEAN chinh thi'e di vao hoat ddng vai 3 phan xudng Betalaclam, Non- betalactam, Nang
mém; ngay 17/17/2006, nha may dugc cdp chiing nhan dal lidu chuedn GMP WHD,

Thang 05/2006 Cong ty chinh thifc chuyén ddi thanh Cong ty Co phan Pymeépharco, v
chifc nang kinh doanh chinh 1& san xuat thudc tén dudc; kinh doanh ban budn, ban le
thudc tan duge, vat W, hda chat va trang thigt bi v t& xudt nhap khau truc Bép cac loal
thudc tan dugc, vat tw, hoa chat va trang thiét bi y t8, nguyén liéu san xudl thudc, my
pham, thudc th y.

Nam 2008, Nha may thudc vd tring duge danh gia ka nha may hién dai bac nhat Khu virc
Bong Nam A dugc dua vao hoat ddng vdi 4 phan xudng: thudc bat déng khd, thudc bt
pha tiém, dung dich tiém, thuéic nhd mé,

Vi dinh huidng phat tnén thanh mét doanh nghiép san xudt co dau W ham lugng khoa hoc
k¥ thudt cao, Pymepharco d3 hoan thanh viéc nang cdp nha may theo tiéu chudn GMP -
EU., trd thanh nha may Cephalosporin thudc vién dau bén tai Viet Nam dat tiéu chudn EU-
GMP (Tigéu chudn Thuc hanh t8t san xudt thudc cha Chau Au) vao diu nam 2013. Cudi
nam 2014 cong ty tiép tuc dau W' ndng cip xudng Cephalosporin thudc tiém theo hiéu
chufin EU-GMP, dén nay da hoan thanh va da dugc BS v 18 Dic cdp gidy ching nhan EU-
GMP.

MNgay 08/11/2017 Cong ty dudgc chinh thifc niém yét trén S& giao dich chirng khoan

Tp.HCM vdi 88 luigng chiing khodn niém yét 65,2 tnéu cd phiéu.

Sau 29 nam hinh thanh va phat trién, véi nhimg phdn dau nd e khang nglng, Cong ty da

dat du'ge nhirng thanh qua dang khich Ié:

Chd tich nudc phong tang danh higu “Anh hing lae ddng thad ky a8 mé” & thanh tich
dac biét xudt s&c trong lac dong sang tao t nam 2005 dén 2014

Chu tich nuwdc trao tang Hudn chuong lao dong hang |, 11, 111

Chinh phi trao tang nhigu I3n c& thi dua cho don vi dén dau phong trao thi dua cung
nhiéu cd va bang khen cla BO y &, tinh Phd Yén

Danh higéu * Ngdi sao thudc Viét 2014" do Bo y 18 binh chon va cng nhan
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Top 10 Thuang hidu uy tin nganh dugc - Gidi thuding Thudng higu Vigt uy tin ién tuc b
nam 2006 dén nadm 2018.

Top 500 doanh nghip tu nhén ldn nhat Viét nam (VNRS00) lign tiép to ném 2011 dén
nam 2018,

Top 100 Doanh nghiép Phat Irién bén viing nam 2016, 2017 2018

Top 10 Cang ty duge Viét nam uy tin nam 2016, 2017, 2018,

La thanh vién chinh thifc cia Phéng Thudng mai cing nghigp Viét nam (VCCI)

La thanh vién chinh thirc cia Hiép héi Doanh nghiép Duoc Viét Nam.

La mdt trong nhitng nha sén xudt Duge phdm Vit nam tién phong trong viéc ap dung tidu
chudn EU-GMP.
Vdi kinh nghiém tich 10y trong nhigu nam qua va tiem e von ob. Céng ty da nhan dude su
tin nhiém ca nhigu doi tac trong va ngodi nude. Thuong higu PYMEPHARCO a3 tao duoc
thé viing chac va cé uy tin trén thi tridng trong va ngoal nudc, Phat huy nhiing thanh qua
da dat duge, cong ty tiép tuc ddy manh dong san pham Cephalosporin trong hé thdng co
cdu sén phdm. Céng ty dang hoach dinh nhirng budc di can thiél, phat trién thuong higu
PYMEPHARCO ciing nhu hudng tdi viéc cung cdp cho cong déng nhing san phdm co
chat lvong cao va xudt khiu ra thi trudng quic 18
. Nganh nghé va dja ban kinh doanh:
Mganh ngh# kinh doanh:

San xudt thudc, hoa dutc va dude ligu chi tift © San xust thufic, hoa dutc, dude lidu va
nguyén ligu lam thudc (M& nganh 2100 chinh)
San xudt thuc phém khac chua duodc phan vao dau, chi tiét @ San xudt thue pham chirc
nang (Ma nganh 1079) :
Ban budn d& ding khac cho gia dinh ; chi gt : Ban budn thude do chinh cing ty sén xust
tal Viét nam; Xual khéu duge lidu, duge pham | Nhap khau thulc | Ban budn xust nhap
khau méat hang m§ phdm, thudic thi y (Ma nganh 4649 |
Ban budn may moc, thiét bj va phu ting khac chi 18t © Ban budn | Xudl nhip khdu may
moc, thigt bi . dung cu, vat b nganh y, duge va cac nganh ki thuat khac (Ma nganh 4659) ;
Ban budn chuyén doanh khac chua dugc phan vao dau chi tiel ; Ban budn, Xult nhap
khdu nguyén ligu thufc thi y, hoa chit; Ban budn nguyén ligu lam thufic cho ngudi do

chinh céing ty truc tiép san xudt tai Vit Nam; Xust nhap khdu nguyén ligu iam; Ban budn .



3.

xudt nhap khdu cac loai bao bi san xudt san xudl trong linh vic v dugc, thuc pham, my
phdm (M3 nganh 4669) ;

Ban budn thytc pham chi tiét : Ban budn thisc pham chiic nang: xudt nhap khdu cac sdn
phém thuc phdm chi'e nang (M3 nganh 4632) ;

Ban le thudc, dung cyu y t&. my phdm va vat phdim vé sinh trong cac cua hang chuyén
doanh ,chi tiét : Ban Ié thudc . nguyén ligu lam thudc do cong ty truc tiép san xudt tai Viét
nam ; Ban I& hda chat , my pham, vt ' dung cu, trang thiét bi v 18 (Ma nganh 4772);
Kiém tra va phan tich ki thudt chi tiét : Dich vu kifm nghiém nguyén liéu, bao bi, thanh
pham, thyic phdm chic ndng (Ma nganh 7120):

Kho bai va luu gilt hang hoa chi tiét | Hoat ddng Kho chua hang hoa thong thuong (Ma
nganh 5210);

Mghién ciu khoa hoc va phat trién cong nghé trong linh vuc khoa hoe y dude (Ma nganh
7213).

Bia ban kinh doanh:

Ba ban hoat dong cda Cdng ty trai rdng trén ca nudc vai 19 chi nhanh (Tp HCM, Ha ndi,
Ca Mau, Can Tho, An Giang, Vinh Long, Tién Giang, Bing Nai, Lam Bang, Nha Trang,
Quang Ngai, Nghé An, Gia Lai, Binh Dinh, Thai Binh, Tay Ninh, B4 Nang. Hué va Phi
Tho), cac trung tam va clfa hang gidi thigu san pham. Céng ty con thuc hién lién két, lién
doanh véi cac d6i t4c trong va ngoai nude, ma ring thi phan trong nudc va xudt khau (thi
truréing xudt khiu: Blc, HongKong, Campuchia, Malaysia, Philippines), Céng ty co quan hé
thuong mai vai cac nha san xudt, phan phdl duge phdm co uy tin cla trén 20 qudc gia trén
thé gidi

Théng tin v& mé hinh quan tri, 1§ chife kinh doanh va bd may quan Iy:

3.1 S0 db 15 chirc don vi kinh doanh Céng ty:
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sSTT Bon vi Bia chi
166 — 170 Nguyén Hug, TP, Tuy Hoa, Phi Yén
I Hbisd cong ty Tel: (B4-0257) 3829 165 — 3823 228
Fax: (B4-0257) 3824 717
Il Chinhanh
1 Chinhanh Tp.HCM 44 Bong Nai, Phudng 15, Quan 10, TP.HCM
N11A, khu chung cu Dich Vong, P. Dich Vong, Q.
2  Chinhanh Ha Nai 1
Cau Gidly, Ha NGi
3 Chi Nhanh Quang MNgai 433 Lé Lai, Tp. Quaéng Ngai, Tinh Quang Ngai

21-23-25 Mai Hac BE, Khoan Binh Khanh 7, Tp. Long
Xuyen, An Giang

87B1 Tran Van Kheéo, P. Cai Khé, Q. Ninh{ Kigu, Tp.
Cén Tho
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Chi nhanh Béng Nal

Chi nhanh Nha Trang

Chi nhanh Nghé An

Chi nhanh Ca Mau

Chi nhanh Lam Bang

Chi nhanh Vinh Long

Chi nhanh Tién Giang

Chi nhanh Tay Ninh

Chi nhanh Gia Lai

Chi nhanh Binh Binh

Chi nhanh Thai Binh

Chi nhanh Phu Tho

Chi nhanh Ba Mang

Chi nhanh Thira Thién Hué

Hé théng trung tdm, nha thudc

S8 9, KP8, Mguy®n Al Qudc, P. Tan Phong, Tp. Bién
Hba, Bing Nai

Budng s6 13, KD Lé Hbng Phong, Phuding Phudc
Hai, Tp. Nha Trang, Khanh Hoa

LO1-LKDZ, Dai 16 V.1 Lé Min, Xom 20, Ié-NghI Phu,
Thanh phé Vinh, tinh Nghé& An

40 Nguyén Cong Tri, Phudng 8, Tp Ca I'-.'IEiu. Tinh
Ca Mau

L4 C49 Pham Ngoc Thach, Phutding &, Tﬁ. Pa Lat,
Lam Béng

67/2C Pham Thai Budng, P4, Tp. Vinh Long, Tinh
Vinh Long

11/11 Phan Thanh Gian, P.3 TP, My Thn-.TTnh Tién
Giang

225 Nguyen Trong Cal, P. Hiép Ninh, Tp .Tﬂy Ninh,
Tinh Tay Ninh

138 Lé Lai, Phudng Hoa Lu, T, Plaiku, Gﬁ Lai.

163 Phan Binh Phang, P. Thi Mai, Tp. Quy Nhan,
Tinh Binh Binh

Ld 267 Khu B4% Thi Ky Ba, Phudng Ky Eéb:. Tp. Thai
Binh, Tinh Thai Binh

622-624 Khu 7. Phd Thanh Binh, F"hu'tﬂ.'lg Thanh
Miéu, Tp. Viét Tri, Tinh Phi Tho

B8 Nguyén Hiu Tho, P. Hoa Thudn Tay, Q. Hai
Chéau, Tp. Ba Nang, Tinh Ba Nang

54 Trudng Chinh, P. Xuén Phu, Tp. Hug, Tinh Thifa
Thién Hug



STT Ban vi

Bia chi

1 Cira hang gidi thiéu SP quéan 10

Trung tam gidi thiéu va phan phdi
Dugc pham

3 Nha thudc BV Huyén Tuy An

4  Nha thudc BV Huyén Sbng Hinh

Nha thudc B&nh vién da khoa
Huyén Bdng Hoa

6 Nha thubc BY Huyén San Hoa
7 Nha thudc Bénh vién da khoa Tinh
8  Nha thudc Da liéu

Nha thudc Bénh vién da khoa

Huyén Phd Hoa

10 Nha thudc BV San Nhi Phd Yén

Quay D5, Trung tam Duge phdm va Trang thit bi ¥
18 134/1 To Hién Thanh, P.12, @10, TP.HCM

423 Nguyén Hug , P.7, Tp. Tuy Héa, Phd Yén

Thi trdn Chi Thanh, Huyén Tuy An, Phi Yén

Thi Tran Hai Riéng, Huyen Song Hinh, Fha Yén

X3 Hoa Higp Trung, Huyén Bidng Hoa, Phi Yén

Thi trén Cung Son, Huy&n Son Hoa, Phu Yén.
15 Nguyén Hiru Tho, P.9, Tp. Tuy Hoa, Phi Yén
02 Tran Phu, P.8. Tp. Tuy Hoa, Phu Yén

Binh Tho, TT Phda Haa, Phu Hea, Pho Yén

270 Tran Hung Bao, P.6, Tp. Tuy Hoa, Phid Yén

11 V& gan 300 dai Iy phan phdi tai Phl Yén

IV Nha may san xut dugc pham:

4+ Nha may san xudl thudc vién

Bia chi: 166 - 170 Nguyén Hu&, Phuding 7,
Mha may hién co 03 xudng san xuat chinh;

+ Xudng Non Beta Lactam 1 & 2;

TP.Tuy Hoa, Phu Yén,

+ Xudng Beta Lactam vién (GMP - EU);

+  Xudng Nang mém.
4+ MNha may san xudt thudc tiégm:

Bia chi: 166 - 170 Nguyén Hué, Phudng 7,

Nha may hign cb 04 xudng san xudl chinh,

+ Xudng dung dich tiém;

+  Xurdng thudc tiém dong kha:

TP. Tuy Hoa, Phu Yén

Bao gdm:



STT Ban vi

Bia chi

+  Xudng thudic bt pha tiém dong khang sinh Cephalosporin,dat tiéu chudn GMP-EU:

+  Xuding thudic nha mat,

3.2 5o db co clu t8 chire, quén Iy clia Céng ty C8 phin Pymepharco:
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B& may quén Iy cla Cong ty nhanh nhay trong t6 chific, chat ché rong quén Iy, gidm sat,
cac bd phén co sy phdl hop nhip nhang cing nhau xdy dung doanh nghidép phat trién vimg

manh

3.2.1 Bai Hoi Bng CF Bdng

Brai hdi ddng ¢b dbng gbdm tat ca cac ob dong co quyln bidu quyét, la co guan co tham quyén

cao nhat cla Cang ty, quyét dinh nhiing van d& dugc Ludt phap va digu 1& Céng ty quy dinh.

Bac bidt, cac ¢f ddng s& thong qua cac Bao cao tai chinh hang nadm cda Cong ty va Ngan

sach tai chinh cho ndm tiép theo. Dai hdi of dong thuéng nién duge t8 chirc moi ndm 01 [&n,

3.2.2 HY dBng qudn ty

Hgi dbng quén tri do Bai hi dbng cf ddng biu ra, 13 ca quan quan Iy Céng ty, co tean quydn

B
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nhan danh Cdng ty dé quyét dinh moi van dé lien quan dén quyén loi cia Céng ty, irl nhing
van dé thudc thdm quy&n cua Dai hdi dong cd dong. Hai dang quan tn co trach nhigm giam
sat Tong Giam dbc digu hanh va nhifng ngudi qudn ly khac, Hién ta Hoi dBng quan tri Céng

ty €& 11 thanh vién. Nhiém ky coa Hoi ddng quén tn 18 5 ndm.
3.2 3 Ban kiém sodt

Ban Kiém sodt la co quan truc thudc Dai hdi déng cd dong. do Bai hdi ding o d6ng bau ra
Hién tai Ban kiém soat Cong ty gdm 4 thanh vién va nhiém ky cia Ban kiém soat | 5 nam
Ban kiém soat co nhiém vy kiém tra tinh hop Iy, hop phap trong didu hanh hoat déng kinh
doanh, bao cao tai chinh cla Cong ty.

Ban Kiém soat hoat dong doc 1&p véi HAl dong Quéan ti va Ban Téng Giam dic. Ban Kiém
soat chiu trach nhiém trude Bai hii dbng of dong va phap ludt vé nhiing cong viéc thuc hién
cia Hai dong Quan tri va Ban Tdng Giam doc.

3.2.4 Tdng Gidm ddc

Tdng Gidm déc Cong ty do HOi dong quan I bd nhigém, cd nhiém vu 18 chie didu hanh va
quan |y mgi hoat ddng san xuét kinh doanh hang ngay cia Cong ty theo nhirng chién luge, ké
hoach da dugc HM ddng quan tri va Bai hdi dong cd dong thong qua. Quyén va nlf'l'lff:m VU cla
Tang Giam dbc duge guy dinh cu thé tai Bigu 1& Cong ty. Gilp viéc cho Tang Giam dic co
cac Pho Téng Giam dbc.

3.2.5 Cde Gidm déc va phong ban chic ndng:

Chiu tréach nhidm digu hanh truc tiép va ién khai cac chién Iuoe theo chire nang quan Iy, ho

tra dac lu'e cho Ban Tdng Giam ddc dbng thai chiu trach nhiém trudc Ban Tang Giam ddc vi

vigc thife hién cac gquyen va nghia vu dudc giao mét cach trung thue, vi loi ich cda Cong ty va

ch dang.

3.3 Cac cong ty con, cbng ty lién két:

Cang ty cf phén Pymepharco d8u tu lién ket :

» Cong ty CP Dugc va Vat Tu Y Té Bak Nong co tru sd s 345 Qudc 1& 14 | x8 Tam Thang,
Huyén Cu Jat, Tinh BakNéng va hoat déng trong finh vuc dude phiam, von didu € thuc gop
2.360.000.000 dong, ty 1& 50 hiru 43%.

= Cong ty CP Xuat nhap khdu Dude Phi yén co tru sd tai 50 52 L& Lol , Phudng 3, TP Tuy
Héa, Tinh Phi Yé&n va hoat déng trong linh vire duge pham | van didu 18 thie gop
21.000.000.000 déng, ty 1& sd hitu 20%.

)



Cdng ty CP Dugc va V& Tu Y Té Quang tri co tru sd sd 185 Lé Dudn, Thi x& Ha Déng,
Tinh Quang Tn  va hoat dong trong finh wvwe dugc phdm, von digu & thue gop
9.951.508.000 dBng, ty 1& sd hivu 49%.

Binh hudng phdt tridn:

Cac muc tidu chi y8u cla Céng ty trong thdi gian trung va dal han:

Muc tigu chign luge cla PYMEPHARCO |1a trd thanh mot trong nhitng cong ty san xudt

cung cp duge phém uy tin hang dau Vit Mam vé quy md va higu qua hoat ddng, 40 nang luc

canh tranh vai cong ty manh trong nudc va cac tap doan Dudge da qudc gia tal Vidt Nam.

K& hoach trung han va dai han

Nang cao nang Iuc san xudl, gilr vitng dau tu hé thdng quan Iy chat lugng trong sdn xudl
dudc pham theo tiéu chudn GMP-EU,

Trign khai dau W dyr an nha may thudic vién Non Beta lactam theo tiéu chun GMP-EL,
thdi gian dua vao hoat déng vao nam 2019,

Tang cudng cing tac nghién clu phat tridn, xdy dung danh muc hang hoa dap Ung yéu
céu thi truding va nganh y 18 Vidgt nam;

Xay dung thi truiéng va quang ba thudng hiéu

Xay dung ngudn nhan lutc va 18 chic bd may nhn su

Cac muc tidu phat trién bién vitng (mai truding, xa hii va cong dbng ):

Sif dung cac cong nghé sach va phi hop trong finh virc san xudt dude pham thé hign y
thire bao vé mdi truiding va vi i ich coa cong dong.

Tudn th nghigm ngat v& mdl truding trong sén xudt dudc phim va thuc phdm chifc ndng
(GMP,GLP,PSP), chi trong vige gilf gin v& sinh cong nghip va cdng 1ac phong ching
chay nd, X Iy ngudn nurde phuc vu san xudt va nude thai theo ding cac tidu chudn cla
nganh va cua Nha Nudc Vigt Nam qui dinh.

Mghi&n cdu gén vai chuyén giao cong nghé va tang cudng su lién kit dé san xuft cac san

phdm cd chat lugng cao nham xdy dung nén tang cho xa hdi ludn co cudc song khoe dep

5. Céac niiro:

Rui ro cha ty gia hdi doai:

Mgutin nguyén vat liéu d& san xust san phim va nhap thudc thanh phdm cia Céng ty C&
phan Pymepharco chi y8u dudc nhap khau to nudc ngoal, Do do, gia ca nguyén vat ligu
va thudc thanh phdm ¢d thé bi tac dbng bdi nhimg bién dong vé ty gia.

Rui ro v |8 sud;
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Trong hoat dong san xudt va kinh doanh, tuy tiing thoi diém cin phai vay von lvu déng bd
sung d cac Ngan hang. Néu 1ai suft cho vay tang s& lam tang chi phi 181 vay v& lam giam
két qua hoat dong kinh doanh cha Cong ty C8 phan Pymepharco,

Rl re nganh:

Theo 16 trinh WTO, va gia nhap CPTPP sap dén, cac tap doan Duge Ién da qude manh vé
tai chinh va kinh nghiém tham nhap ngay cang sau hon vao thi trwdng Viét nam, trong khi
Chinh sach va hé théng Phap luat trong linh vue duds cla Nha nudc chua cd dinh hudng
cho nganh san xuat dudc trong nude va con nhigu ke hd truc t8p va gian tiép de doa dén
sy tén tai doanh nghiép trong nudc

Rii ro khac:

Cac rli ro khac nhu thién tai, dich hoa, hod hoan, v.v .. |a nhimg rii ro bat kha khang, néu
xay ra s@ gay thiél hai cho tai sén, con ngudi va tinh hinh hoat déng chung cia Cang ty.
Tinh hinh hoat dfing trong ném

Tinh hinh hoat déng sdn xudt kinh doanh:

BVT: ty dong
Thuc hiénnam | Tylé%so | Tyld % so
Chi tigu KH nam 2018
2018 2018/KH 20182017
- Doanh thu thuan 1.784. 580 1.674.549 93, 85% 103, 24%
- Lgi nhuén trude thué 394,800 386.480 a7 89% 107.68%
Nhin xét kit qua:

Doanh thu thuan giam so vdi k& hoach §.15% , theo k& hoach du kién sy tang trudng
manh & sdn phdm thudc tiém cephalosporin vira dat EU-GMP & cudi quy 1. nhung khi trign
khai ban hang qua kénh ETC khong dat nhu ky vong do cham tré trong céc thd tuc dang ky
va cdng bd . Tuy nhién nhd chién luge xay dung ninh anh cia Cong ty gqua vide ndng cao
chét lugng san phdm; md rdng thi trvdng OTC | doanh thu ban hang duy tri duge suf tang
trudng so véi ném trudc 3,24% .

Loi nhudn trodic thud gidm mdt it 5o vol ké hoach {-2,1% ) va tang 7.58%s0 vdi nam trude:; 1ol
nhudn tang trudng cao nhd ap dung cac chinh sach: chinh séch tiét kigm chi phi ban hang
,chi phi trong san xufit ; quan trl chng ng 8t 43 cai thien dugc dong tien lvu théng tang thu

nhap tai chinh .
T& chifc va nhan su:
Danh sach ban diéu hanh:
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15.

16.

Chi tich HBQT kigm Tdng giam déc Cang ty CP Pymepharco.

Chife vu ném gilf tai 18 chifc khac

i Khiing

§8 CP nam gil¥ (tinh d&n 31/12/2018): 1.230.006 ¢4 phiéu, chism 1.64% vin didu 1&.

+ Dai dién sé hitu

+ Ca nhan sd hiu

: 0 ¢t phidu.

: 1.230.006 c phidu, chidm 1.64% von digu &,

Ong B4 Quang Hoanh - Pht Téng Giam Bac

1. Hovatén B0 QUANG HOANH
2. Giditinh : Nam
3. Mgay thang nam sinh  14/02/1956
4, Noi sinh : Thanh Thang - Quan 2 - TP, Ba Ning
5. CMND + 22552300 Ngay cdp: 16/05/2009
MNoi cdp; Cong an Khanh Hoa
6. Qudctich : Viet Nam
7. Dantoc : Kinh
8. Quéquan + An Thiy -Lé Thiy - Quéng Binh
9,  Bia chi thudmg trnd . 18E Huwang San - Tp. Nha Trang - Khanh Hoa
10. S& dién thoal 2 lac - 0573.827693
11.  Trinh d van hda 12n2
12.  Trinh d5 chuyén man - K§ su dign

13. Qua trinh cong tac

Then gian ' Chifc vu — Noi lam vigc

Tir 11/1980 - 11/1984

|K¥ suf sira chi¥a thidt bi y t& Cong ty Dudc va Vattu y té |

Phu Khanh.

Cludn ddc xuwdng sua chia thiél bi y t& Cong ty Dugc va
| Vat u y 1€ Pha Khanh,

Tir 11/1984 - O7/1988

© Tir07/1989 - 03/1998 | Trudng phong VAt Tu va Thiét Bi Y Té - Cang ty Dudc va

(WAt Wy t8 Pha Yén,

Tir 03/1998 - 04/2006 | Phé Giam Déc Cang ty Dude va VAt t y t& Pha Yén.

—L st TH e e ———

| Uy vién Hai d:ﬁng qudn tn kiém Pho Tdng Giam dbe Cong
Ty C6 phiin PYMEPHARCO.

Tir 05/2006 dén nay

13

A e L,



14,

15.
16.

Chife vu cong tac tai Cong ty

Uy vién HBQT/ Phd Téng Giam dac Cang ty CP Pymepharco

Chiic vy nam gilf tai 15 chirc khac  : Khong
S6 CP nam gilf (tinh dén 31/12/2018) : 67.776 cf phi€u, chiém 0.09 % vin digu I&.

+ Bal dién sd hdu | Khing

+ Ca nhan sd hifu ; 67,776 cd phiéu, chidm 0.09 Y% won digu 1&

Ba Nguyn Thi My Khang - Phé Téng Giam Bic

1.
2,
3

L om W

Ho va tén

Gidi tinh

Ngay thang nam sinh
Noi sinh

CMND

Quéc tich

Dan toc

Chué gquan

Bla chi thuang trd
Sa dién thoai lign tac
Trinh dd van hoa
Trinh d& chuyén mon

Qud trinh cong tac

' NGUYEN THI MY KHANG

i MF

- 17/09/1962

* Phueing 1 = Tp. Tuy Hoa - Phi Yén

- 220992004 Mgay cdp  : 09/04/1995
Nagi cdp: Cong an Phd Yén

: Wit Nam
Kinh

: Khugng Thufgng — Bi6ng Ba - Ha Nol
Ninh Tinh - Phudng 9 - Tp. Tuy Hoa = Phu Yén
0573810525

D122

¢ Dwigc 51 dai hoc

Thai gian

Chirc vy = Nai lam vidc

Tu 1211998 - 10/2002

| Phé phéng kinh doanh - Céng ty Dugc va VTYT Pha Yén

Tor 11/2002 - 08/2004

| Pho Giam ddc x| nghiép Du'dc pham Cang ty Dudc va
[ VTYT Phu Yén.

Tir 0F9/2004 — 04/2006

Giam ddc Nha may Dugc phim Cong ty Duoc v@ VTYT \

| Phi Yén

Tur 052006 dén nay

14, Chifc vy cong tac tal Cong ty

e s =" - —|
| Pha Téng Giam d8c phu trach sdn xudt Cang ty C8 phan |
[

lL PYMEPHARCO

Phé Téng Giam déc phu trach san xudt Céng ty CP Pymepharco

L e R



15. Chifc vu nam gil¥ tai 18 chirc khag : Khéng

16. S48 CP nam gilf (tinh dén 31/12/2018): 45.281 ¢ phidu, chidm 0.06% van digu 18,
+ Bai dién sd hiru ; Khong
+ Ca nh&n s hitu * 45.281 b phidu, chiém 0.06% van ditu 1&

Ong Truong Tan Luc - Phé Téng Gidm Bdc

1. Hovatén ' TRUONG TAN LUC

2. Giditinh . Nam

3. Ngay thang nam sinh 1121121970

4.  Ndisinh - La Hal - Biong Xuan - Phd Yén

5 CMND : 220708695 Ngay cip . 20v04/1998

Noi cip: Cong an Phu Yén

6. Qudc tich - Vigt Nam

7. Dan tic | Kinh

8. Quéqguan : La Hai - Béng Xuén - Phu Yén

9.  Bia chi thudng tri : Long Chau - La Hai — Bng Xuan — Phi Yén
10. 54 dién thoai lién lac ; 0673.810339

11. Trinh dd van hoa 1212

12, Trinh @& chuyén man : Durgc s1 dai hoc

13. Qua trinh cng tac

—_— e ——— — ——

Thdi gian Chirc vy = Ndi lam viéc

———— —

Tir 1041998 - 1072002 | Trudng Trung tam gidi thidu Dugc - My pham 245 Tran

Hung Dao.

T 11/2002 - 042006 | Trudng phang nghiép vu kinh doanh - Céng ty Dudc va
VTYT Pho Yén.

Tir 05/2006 — 0472011 | Giam dbc kinh doanh Cong ty CP Pymepharco.

Tir 05/2011dEn nay Phd Tang Giam Bdc Cang ty Cp Pymepharco.

14. Chirc vu cong tac tai Cong ty Pha Téng Giam déc

15, Chifc vu nam gidr tai 8 chic khac  : Khéng

16. S48 CP ndm gilf (tinh dén 31/12/2018) : 118.622 ¢ phidu, chiém 0.15% v6n didu 16,

+ Bai dién so hifu : Khing
+ Cé nhén s0 hitu : 11B.622 cd phigu, chiem 0.15% von digu 18,



Ong Ludwig Otto Friedrich Kloter Phé Téng Giam Bdc

1.

@ N e e B L N

Ho va tén (Name) - LUDWIG OTTO FRIEDRICH KLOTER
Gidi tinh {Sexual) : Mam (male}

Ngay thang ndm sinh {Date of birth) : November 19, 1857

CMND 50 { Passport number) P C2ZXYMTOG

Québc tich (Nationnality) : German

Bia chi : Stadastrafle 2 - 18 | 61118 Bad Vilbal | Germany
5S4 dién thoai lién lac (Ted) ;+49 6101 603 3284

Trinh dd van hda (Education)

= 1964-1967 Nibelungen Grundschule Worms

= 18671977 Gault-Gymnasium Worms

b University entrance qualification

= 18771978 Bundeswehr Kastellaun

¥ Training as a medic
¥ Management of company pharmacy

+  Management of medical supplies and paramedic

1979-1983 Hochschule fur Technik Marnheim
Graduate engineer for chemistry, technology and business
administration. Focuses:
«  Chemical pharmaceutical technology
< Instrumental analylics
¥ Biochemistry
¥ Radiochemistry
+ Business organization and leadership
¥ Business administration
¥ [Data processing
Qua trinh edng tac (Working experience)
| Thoigian(Times) | Chifc vy — Noi lam viéc (Positions-workplace) |

1983-1985 ;th:'ndler Arzneimittel/Rorer/Sanofi Flarsheim

! I
| iAssis!ant ta tha Technical Director

| — _ e P T |

|



1985-1986 IE'harma Atmos/Beecham!GSEK Viernheim

'Logisticaltechnical manager

1986-1990 Weimer Pharma/Korper AG Rastatt

' Logisticaltechnical manager

1990-2006 Hennig Arzneimittel Flarsheim i
Logisticaltechnical/administrative manager and deputy |

{to the technical manager
2006-2008 ISTADF. Arzneimittel AG

— S — e———

Bad Vilbel |

Head of Global Technology Transfer |
2008-2010 STADA Arzneimitel AG ~ Bad Vilbel |
!Dir&t:t{:r Corporate Quality Assurance
2010-2014 'STADA Arzneimittel AG Bad Vilbel

|
I‘l.ﬂca President Corporate Quality Assurance and

iﬂuallt}r Control

Since 2013-... ;STADA CEE GmbH . Bad Vilbel
Managing Directar

;EiI'IGE 2014, 2015, ... - .ETADAﬁ.En_&ir-ﬂiltel AG o - E!nati ;bel |

‘Senior Vice President Corporate Quality Assurance
‘and Quality Control

i_ - - —— =
Eme September 2018 STADA Arzneimittel AG Bad Vilbel

| |Executive Vice President Technical Operations

10. Chirc vu cing tac tai Cong ty (Current position of Pymepharco),
Vice General Director of Pymepharco Joint Stock Company,
11. Chdc vu nam gilt tai t& chire khac (Holding position other organizations):
Executive Vice President Technical Operations of STADA Arzneimittel AG, Bad Vilbel
12. S0 CP nam gilf (tinh dén 31/12/2018); 0 cd phigu (share), chiém 0 % von déu 1&
+ Pal dién s8 hitu: 0 co phiéu, chidm 0 van digu &

+ Ca nhan s0 hiu: Khong



Ong Pham Van Tan - Giam Bdc Tai chinh/KE toan trutting

1.

2
3.
4
5

10.
1.
12
13

14.

15.

Ho va tén

Gidi tinh

MNgay thang nam sinh
Mo sinh

CMND

Qudc tich

Dan 16e

Qué guan

Bia chi thuting tru
S48 dién thoai lién lac
Trinh d& van hoa
Trinh dd chuyé&n man
Qua trinh céng tac

Thdi gian

PHAM VAN TAN
Mam
141211866
Ninh Sim - Ninh Hoa - Khanh Hoa
- 220610875 Ngay cip - 21/12/1994
Nai cip: Céng an Pha Yén
s Vigt Nam
: Kinh
AR My — Tuy An— Phi Yén
: 071319 Truding Chinh — Tp, Tuy Héa - Pha Yén
; 0573.810240
V1212
: Cif nhan kinh &

Chife vu — Nai lam viég

| T 07/1991 - 10/1996

Ké toan vién Cong ty Dudc va Vat ' y té Phu [Yén,

Tu 11/1996 - 04/2006

Phé phang Tai chinh k8 toan Cong ty Dudc va Vat e y
W& Phi Yén,

Tu 05/2006 dén
| 04/2011

Trudng Ban kidm soat/Phd phang Tai chinh kd toan |
Céng ty cd phéin PYMEPHARCO

| Tir05/2011 dén nay

I:Jy vién Hoi dBng quan tritGiam dic Tai chinh e tiép
lam K& toan truding Cong ty CO phan PYMEPHARCO.

Chuc vu cong tac tai Cong ty

I..ll'!ll' vién HBQT / Giam d6c t&i chinh Cong ty CP Pymepharco,

Chife vy ndm gilr tai t& chiic khac

: Khéng

S8 CP nadm gil¥ (tinh dén 31/12/2018} : 58.461 cd phiéu, chiém 0.07% von didu 18,

+ Dai dién 58 hiru  : Khong

+ Ca nhan 58 hitu : 58,461 co phidu, chidm 0.07% van digu 18



2.3 Nhitng thay ddi ban diéu hanh: khang
2.4 58 lugng can bd, nhan vién:

= 508 lao dong dén ngay 31/12/2018: 1.310 nguti
2.5 Chinh sach ddi vai ngudi lao dong:

Vidi phuang cham ngudi lao dong 1a mét trong nhiing nhan 1§ dac bigl quan treng gop phan
thic ddy dé& Pymepharco dat tai muc tigu “Vudn 180 uu vigt", Cang ty d& cd nhigu chinh sach d&
dn dinh v& ndng cao ddi sGng vé tinh than 13n vat chal cho can bd cdng nhan vien vdi nhimg
hoat ddng cu theé nhur

Ché dd lam viéc:

= Cong ty thue hign ding ché db lac ddng theo Luat Lao Ading v cac quy dinh cda phap u

= Cdng ty trang bi co sd vit chal, van phong kam viée, nha xuding hién dai, thoang mal, day dd trang
thiét bi dam bao phuc vu tdt cing viéc, khoa hoc va higu qua,

= Luc ludng lac dong truc tiép duoc trang bi 3y O dung cu bdo hd lao déng, v sinh lao ddng,
nguyén tac an toan lao dong duoc tuén this nghiém ngat.

Chinh sach ludng, thudng, trg cdp cho ngud lao dong

= Cdng ly uon dua ra cac ché dd dai ngh nhu tién luong, thudng, ro cap phl hop theo ting thdi
diém dé thu hot nhan tai,

* Hang quy t8 chic xét khen thudng bang vat chdt 36 vdi nhiing nhdin vién, can bd ¢d thanh tich
xudt sac. Dac bigt 1 cac ché db khen thudng cho nhimg sang kidn, cai tifin hitu ich mang lal k)
nhuan cho Cong ty hoac tiét kiém chi phi.

= Ngoai ign lugng, tign thudng, nguti lao dong cla PYMEPHARCO con dugc hudng cac khoan
phuc cép, trg cap khac theo ludng tay thudc vao vi i cong e, tham nién cdng tEc, higéu gua cbng
vigo va két qua hoat dong cia Cong ty. Cac ché do bao hiém nhu Bao hiém xaé hol, bdo higém y &,
bdo higm than thé, bao hifm siic khde cho nguti lao dong duitc Cong ty thue hign ddy 30

*  Xay dung ché di chinh sach cho ngud lao 9ong, xay dung Quy an sinh cho Céng ty vai s6 tign
50 ty ddng nham ghi nhan su cdng hién va gan ba cla ngiil lao ding 38 vin PME; x8y dumng nha
tap the, bép an phuc vu 3 ca, chéé 46 dbc hal, bdl duting ca 3 cho ngudi lao ddng, 8 chifc cac
phong trao thé duc thé thao nhw: Hol thao Cong ty, il thao nganh y &, cau tac b of liidng, bong
da, cau long.... Hang nam 18 chifc cac dot kham sdc khoe dinh ky, cac lour du lich tham gquan
trong va ngoai nuidc, cac budl sinh hoat tap the nhu' da ngoal, teambuliding, & chific cac bubi toa
dam nhan cac ngay ¥ iin nhu ngay Quic T8 Phu NI, Moay Phu Nir Vigt Nam, Ngay Thay Thubc

[
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Ménh gid cd phan dang luu hanh 1a 10.000 dang/cd phidu
5.2 Cd cdu of dong:
Co cdu c6 dong cla Cang ty tai théi &idm 31/12/2018 nhy sau:

a) Tinh hinh thay d8i vin J8u tv cla chi sd hitu:

Trong ndm 2018 Cang ty phat hanh cf phan tang von digu 18 hinh thic phat hanh cho CS

STT C& déng S8 ¢ phan Ty I (%)
1. Theo ty I sd hir ' |
1.1 | C8d6ng I6n {sa hitu tir 5% trd 18n) 1576520 |  82.09%
12 | 08 déng nhé (=& hiru dudh §%) 1 13435105 17.91% |
2 Theoloal hinhsdhiu o |
21 | CBdéngtechic .  56050.560, | 75.93% |
22 | C8ddng c& nhan — 18.052,06 | | 24.07%
3. Theo trong va ngodi nueic SRS TS
i1 |cé daﬁg tr;; nudc 28 487,538 37.98% |
3.2 | C8 dong nudic ngod 46,524,086 I 62.02%
4, Theo nha nudc va bt nhén i =
41 |c8 &ﬁgnhs nuac 0 0.00% |
42 |CEeorgkhac i 75.011 .éz?: | 10000%

dong hién hiu vai ty 18 15% nén tang von diéu 18 tang thém 97.841.250.000 4.

b) Giao dich o phifu quy: khong.

c) Cac chifng khoan khac: khang.
6. Bao cao tac déng lign quan d&n mdi trudng va xa hdi cha Ching ty
6.1 Quan Iy ngudn nguyén vat liéu

» Tdng ligng nguyén vat kdu duoc s dung d& san xudl va dong gol cae sén phdm va dich vu

chinh cta to chic trong nam, Tang luiong nguyén vl igu so dung trong ndm ;. khoang 295 tan

* Bao cao fi 1& phan tram nguyén vat liBu dudc tai ché duge s dung dé san xuat san pham va dich

wu chinh cla 13 chirc: Khdng co

6.2 Tidu thy nang lugng
Nang hedng théu th true BEp va gian tiep | 14.138.000 kw.

6.3 Tigu thu nude

=  Ngudn cung cdp nudc va luong nuidc sir dung tlr Céng ty ob phdn clp thoat nudc Phid Yén |a
80.000 m3,

dt
fett

Wt The = o hh



Lai nhudin trude thug

353.911.D1E.BT9| 335.4841#23,631| E:E.BE%|

5. Cd c8u cd dong, thay d8i vn dau W cla chi sd hitu

5.1 C8 phan:
Téng s ¢f phan theo tiing loai nhy sau;

S e ———

c PHAN

Lok nhuin s._é_uu thug 286,431 n 1 1,064 I 309,377607.018|  20.31%
4.2 C4c chi iu tai chinh chi yéu:
CHIi TIEU MAM 2017 | NAM 2018 gl
Qigm

1. Chi tidu v& khd nding thanh todn I _ =
TH& 58 Ihanh todn ngan han; _ | 535 | 512 W

+ Hé& 58 thanh Y fikirh o - E | 3.99 T -'I-EI-I-T}'.T
2 Chil tidu v8 oot ed viin

'+ Hé 88 nolTéing tai san o | ot | 7e2%

'+ HB 8 ng Vén chi s it | 0.22 0.19 847% |

3 Chi tiéu v néng lue hoat dong ]

+ Vang quay hang tén kho 210 1,93 -8.33%

+ Doanh thu thuan/ 18ng tai sén 083 079 | -5.35%

4. Chi tigu vé knd néing sinh I B | |_ |

+ Hé =0 v It;l‘i nhudn sau I:I'lahé.fduanh thu thuén 018 | E‘E I 4.63%

+ Hé 58 ve loi nhuan sau thudVan cha sd hitu - 0 15_ - L'l 17 -E_EE‘E-:;-I

|+ Hﬁ 58 vE Igi nhudn sau thugTang té-: ;.a.n - 015 | 015 0.97%

+ H& s8 v loi nhun t hoat déng kinh | =

doanhidoanh thu thuin VA : MS e

S8 Irgng s Eﬁn da phat hanh
54 lugng cb phidu chao ban ra cdng ching
+ Cd phan phd thing

+ Co phén wu dai

56 lugng cd phan dang luu hinh
+ G4 phan phd thing

+ Cd phan vu dai

LthfrI NAM | ﬁhq: NAM
I

75.011.625 |
75.011.625 |
75.011.625
'
75.011.625
75.011.625
00

85.227.500
§5.227.500
65.227.500

00

65.227.500 |

65.227.500
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= Ty & phan trém va 18ng luong nudc tai ché va i si dung: khing
6.4 Tudin thi phdp luét v& bao v& mai truding
Sd 1@n bi x phat vi pham do khéng tuan thi luét phap va cac quy dinh vE méi trdng: Khing
6.5 Chinh sach lién gquan dén ngudi lao diing
* Chinh sach lao dong nham ddm bao sire khde, an todn va phie Idi cia nguidi lao dong
- Tham gia déy di BHXH-BHYT-BHTN cho 14t ¢a ngudi las dong
- Tham gia bac hiém sifc khde va bao hiém tai nan cho 1 cd ngudl lao dong
- Cobng ty 18 chirc kham sdic khde dinh ky hang nam cho ngudi lao dong.
- T& chirc hufin luyén ATLD hing nam va dudc trang bl d&y di trang thiét bi bdo hd lao
ding cho ngudi lao dong.
6.6 Bdo céo ién quan dén trach nhiém cing dbng dia phuong

Ngoai viec hoan thanh chi tiéu san xuat kinh doanh, ndp ngan sach day dd, cham lo dd sdng
CB-CNV, PYMEPHARCO con tich cuc thuc hién cong tac dén dn dap nghia va tham gia cac ]
phong trao do TW, Tinh uy, UBND Tinh, Mat trén T8 quic va cac doan thé trong tinh phat déng %
nhy x&y nha tinh nghia, tinh thudng, dng hi Quy d&n on dap nghia, Quy vi ngudi ngheéo, tai trg
hoc bing cho hoc sinh, sinh vién nghéo hoc gidi; tang qua cho tré khuyét tat, tré em b nhiém
chat dic da cam; Ung hd bdo lut cho ddng bao nghéo; va nhigu nhat 13 chuang trinh phdi hop
kham chifa bénh v& cdp phat thudc cho nhan dan cac xa mign ndi, cac xa viing khd khan tai Phi
Yén va mdt s& tinh Gia Lal, Quéng Binh, Lao Cai, ..

Tai trg cac chuong trinh van hoa - van nghé - theé thao trong tinh nhu: gidi béng dé nhi dang
PYTV cup, gidi bong da Tatanol cup cia Doan khdi Doanh nghigp, b trg hoat déng Hbi cuu hoc
sinh sinh vign Phi Yén, ho trg kinh phi cho cude thi y tudng khdi nghiép cla truéng CB Cong
nghiép Phu Yén, ..

iIl. Bao céo va danh gia cua Ban Gidm dic
1. Banh gia kit qua hoat ddng san xuit kinh doanh
1.1 K&t qua thue hién chi tiéu ké heach kinh doanh

Duy tri dutde sy tang trudng va phat trién bén vimg, cac chi tidqu kinh doanh tang trudng so
vl ndm trude (doanh thu thudin tang 3.24%, o nhudn trude thud tang 7,68% )

23



2000

15,008

10003

SO0

0.0

=500

1000

Bigu da tang trwong Doanh thu
va lgi nhuan tredc thué ndm 2018

18.5M%
7.6E%
3.24%0 0 i
o S AL i 1.30%
-] = ol B -
[ -3
4.31% =LA

#-Doanhthu thuin = -Loi nhu@n trudc thué

K&t qua kinh doanh nam 2018 khang dinh su phat trin bén vimg ctia PYMEPHARCO, gilf

ving vi tri top dau Nganh duge Viét nam vé doanh thu, Igi nhudn va kha nang sinh Idi, cac s&
liéu cu thé nhy sau:

Sa sanh doanh thu thudn va lgi nhedn trede thud niam 2018

PYMEPHARCO mdt st Cong ty duge cling nganh

500
& 00
3,500
3,000
500
2,000
1,500 kd
1,000 4 1 %]
b4 ? -
K00 E i L
W] M - [« ] 3 Ei L
[DHG PP OBk sAC InAP
& Diganh thu thaln 1,888 1675 1,406 1,365 121G
w Lo nhudgn frude thud 752 386 L | 255 114

Tang trudng doanh thu lién e duy Irl, va d&c bist su cai thign ve B sust loi nhus
thiu.

frén doanh
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2.2

3.2

4,

duge phdm Chau Au tai xét va cong nhin [@n thir 3 vio thang 1072017, Phén xuémg
Cephalosporin thubc tiém da hoan thanh viéc ndng cap theo tiéu chudn GMP-EU dude Cd guan
quan ly duge phdm Chau Au xét va cong nhan vao thang 1/2018 va dudc B v 18 Viet nam cong
bd vao thang 032018,
Ludn lsdn ré sodt, cdp nhat, nang cao cing tac quan Iy chit lugng theo GMP-EU cho toan bd
hé thiing s&n xudt
Ba xay dung va da dua hé thong nhan dién thurong hiéu néng biét cua PYMEPHARCO vao
huu thdng.
Tinh hinh tai chinh:
Tinh hinh tai sén:
Tai thék diém 31.12.2018 tdng gia tri Tai san cia Cong ty tang 177 40 ty ddng dong so vl ciling
théri diém nam 2017 tuong duong ting 9.7%, chi yéu ting & khoan muc d3u W dy &n nha may
NonBeta EL-GMP
Tinh hinh ng phai trd:
Tai thai diém 31,12.2018 Ng phdi trd cda Cong ty tang 1,48 1y dong so vdi cing thoi digm nam
2017, tang khdng dang ké.
Trong nam 2018 khang co ng x8u phai wa, ty gid héi doai trong nam khdog ann hudng [on dén ket
qua san xuft kinh doanh, )
Nhitng cdi tidn v& co cdu t8 chlc, chinh sdch, qudn Iy:
Hoat déng tai chinh ké toan, tin hoc va phan tich di lidu
Hach toan ké toan thuc hién nghiém tuc céc qui dinh va chudn muc ké toan nha nudc ban
hanh, quan Iy chat ché tai san, ngutn vin, sU dung van hidu gua, ddm bao tinh minh bach
va cdng khai 1ai chinh,
Phan tich gia thanh, danh gia su bién déng gia thanh cda ting mal hang gé lam cof sd cho
viéc thuyét minh digu chinh gia bén, phuc vu kip théf cho cdng tac 18p ké hoach sén xust
kinh doanh, phan tich chi phi va cac chinh sach hd tra ban hang.
Tang cuding cong tac quan tri doanh nghiép.
Nhén su va dao tao
Céng ty thye hién phuong cham “Lay tri thic, sang o lam nén tang cho sy phat trién -
Lay trach nhiém, hop tac, dai ngd la phugng cham hanh dong”
Giai trinh cia Ban Tdng Gidm dfc ddi val ¥ kifin cla kigm toan:
Khing co v kidn.



5. Bao cdo danh gia lién quan dén trach nhiém v& mdi truting va x3 hdi cha Cang ty:
= Cdng ty da thy'c hién day d0 cac bién phap bdo v& mdl truding, cac ngudn gay & nhiém
durge giam sal chat ché. Chat luong mdi truding trong Mha may va khu vuc xung quanh
ludn dugle dam bao tot.
V. Banh gia cia Hdi dong quan tri va hoat dong cha cdng b
1. Banh gia cla HY dBng qudn tr] v& cac mat hoat ddng clia cing ty:
= Trong nam qua cong ty da duy tri dn dinh cdc mét hoat ding theo ding hudng phat nén
cha Cong ty, da thufc hign dat va vuot céc chi tidu k& hoach theo nghi quyet Bai hdi dong
cd déng thuding nién nam 2018 d& ra.
2, Banh gia cia HGi ddng quan tri v& hoat dong cla Ban Tang Giam dic céng ty:
= Ban Téng Giam ddc Chng ty thuc higén ding theo céc chivc ndng, nhiém vu, quyén han cia
minh theo qui dinh cla Bigu 1& cdng ty, cac thanh vién trong Ban Téng Giam dic déu phat
by tinh chd ddng, tich cuc trong viéc thuc hign chifc nang nhiém vu cda minh
3. Céc ké hoach, dinh hudng cla Hbi dBng qudn tri ;
= M@t 58 dinh hudng cda Hoi ddng quan tri: Ludn tim cac gidi phap dé én dinh va phat trién
san xudt kinh doanh giam thidu nhing tac ddng tiéu cuc cia nén kinh & hién nay, gilr
vitng thi trrdng, dau tu chigu sdu phat trién san xuat. Tim kiém ddi tac chigén luge dé hap
tac dBu tu md rdng san xudt.
= Viéc thuc hién cac qui dinh v& quan tri cong ty;
Bé 1anh dao thuc hién nhiém vu san xudt kinh doanh ding muc tiéu, dung phap luat, tuin
thi chinh sach, quy ché, quy dinh cla nganh va dat hiéu qua kinh (& cac, mdt sb giai phap
chinh da thuc hién dé tang cu'dng hiéu qua trong heat dong quan tri Cong ty:
Giai phap v& tai chinh:
= XAy dung va ki€m soal 15t k& hoach & chinh, guan ti nd phai thu guan tri hang tn kho.

= Quan Iy chat ché danh muc d&u tu
Gidi phap v& 18 chitc quan y:
= Hoan thién ¢o clu 18 chie, ndng cab nang lue B may quan |y cac cip, két hop hal hoa

quan Iri theo muc tiéu va quan in theo qua trinh,

*  BPam bao diy d0 cac ngubn luc cin thiél dé cac bd phan thyc hign 61 ké hoachide ra.

= XAy dung muc ey va bién phap Kigm seat tinh hinh thi'e hién muc tiéu theo tién dd thang
guy.

= Nang cao ndng luc cdng tac nghién cdu phat tién theo hiiong chuyén nghiép,



Ti€p tuc thu hot ngudi gidl v& 1am viéc tai Céng ty

Giai_phap vé ngudn nhan luc:

Tao mai truding lam viéc hdp dan, xay dung van hoa doanh nghiép nham thu hot va giir gin
ngudn nhan Iuc t6t, dac bidl 14 cdp quan ly.
Chu trong cong tac dao tao nhdm ndng cao nang luc cho can bé quan Iy va nhan vién.

Hoach dinh phat tnén ngh& nghiép cho ddi ngl can ba chi chat.

Giai phap vé& marketing:

V.
1.

Xay dung chién luge tiép thi, md réng thi truidng ra ngoai tinh ting budc xay dung thuong
higu théng qua chat lvgng san phdm, phong cach, thal dd phuc vy, tao uy tin cho Cong ty.
Xay dung chinh sach ban hang cho phd hop cho liing ddi fwdng trong tinh, ngodi tinh,
trong méng Iudi, cac ddi wgng khac. . hoat ddng marketing cla Céng ty chu trong vao thuc
hién dich vy, san phdm chat luong ngay cang cao, tao mai guan hé than thigt voi khach
hang truyén thang, tao 8n tuigng tGt dGi vdi cac khach hang mai,

Quan tri odng ty:

Hbi doing quan tri;

Ha&i déng quan tri Cong ty gdm co 5 thanh vién, trong dd cd cau thanh vién HEQAT doc 1ap

¢t 2 thanh vién, theo dung quy dinh cda Thong tu 121 va diéu 1é Cong ty

1.1

Hoat dbng giam sat cia HDQT déi vdi Ban Giam dic:
HEQT a8 18 chirc cac cudc hop dinh ky theo quy dinh cia Bigu &, CQuy ché hoat ddng cla
HECQT.
Giam sat HPQT va Ban Tdng giam dic Cong ty thuc higén Nghi guyét Dai hdi dbng cd
dong, Bién ban va Nghi guyét cua Hoi dong quan tr.
HBQT quan tam chi dao va giam sat sau sac dén hoat dang:
+ Bay manh hoat ddng san xudt kinh doanh, déng thai kiém soat chat ché chijphi d& dam
bdo hiéu qua kinh doanh va siic canh tranh trén thi indémeg.
+ Tang cudng cong tac quan ly, gidm sat cong tac ban hang, ddy manh thu hdi cong ng dé
nang cao hiéu gua kinh doanh Cang ty.
+ Béo tao, ndng cao lay nghe, k¥ nang lam viée chuydn s3u cho can bd nhan vién o tt ca
cac mat céng tac
+ Bay manh tang trudng kénh OTC

+ Chi dao cai ti€n cac quy trinh san xudt, on dinh chat liong san pham,

1.2 Hoat ddng cla cac tiéu ban thudc Hoi diing quan tri:
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Tham muu cho Hai dong quan tri theo chiic ndng nhidm vu da duge phan cdng lién quan

dén cac chinh séch phat trién ngudn nhan lug; lvong thuting; Kiém toan ndi bd, phat trién ha

thng phan mém quan ly theo ERP.
Nam 2018, HBQT da tign hanh 07 cude hop truc Hiép 48 gidi quyst cac van dé thudc chic

nang, thdm quyén coa HEQAT. Cac cudc hop HBQT déu oo mdai Ban kiém soat tham du d8 trao

déi, thao ludn tao sy nhal tri cao rong dinh hudng chién higs | chi dao kinh doanh,

% Cac Nghi quydt cia HDQT ban hanh trong ndm 2015;

sTT sONa NGAY MO DUNG CHINH
| 02/2018/NQ- Mghi guydt clia HDOT v vige chdl danh sach cf dbng
1 | 06032018 :
HBQT va ngay dai hdl déng of Gng thuding nién nam 2018,
03/2018/NQ- Nghi quyét ci)a HDOT v& vige Thong qua viéc tam dng
2 06032018
HEQT of e dot 1 nam 2017
04/2018/NQ- Nghi quygt HBOT v vige chi ¢f tic dot 2 ndm 2017 -
3 | D4/05/2018
HBEQT bang ti&n mat 10%/ménh g cp.
Nghi quyét cda HDOT v vide Thong qua vide trién khai |
05/2018/NC- thue hign phudng A0 phat hanh of phidu tang vén didu i
4 08052018 ,
HDQT | & Céng ty 1&n 750.116.250.000 déng theo hinh thifc chi
I ]
| trd ¢l e ndm 2017 bang cd phigu _
06/2018/NQ- | Nghi quy&t HBQT v vide Tang viin digu 18 Céng ty 1én |
5 | 1B06/2018 . ;
HBQT 750.116.250.000 d5na 08 bé sung thay ddi DKKD.
07/2018/NQ- | Nghi quyét HDQT & vite 1 chirc DHOCD bt thuting
B 04/09/2018 |
HEQT ngay 18/10/2018.
Nghi quydt HDQT v S -s;ng .n:ji dung bigu quyét
chdp thudn vigc of dang Stada Service Holding BV va
[ fhode 16 chife oo B0 guan duds nang 1y 1&isd hiu 1o
08/2018/NQ- ! ,
7 | 18/10/2018 | 49% 1&n t8i da 72% c'a tdng s6 cd phian da phat hanh
HDQT |
I | cba Céng ty ma khing can thye hign chao mua cong
| ! | khai tai cude hop B0 hili dong o ding bal thirdng ngay
|

181072018
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|
Stt | Théanh vién HBQT

| 1 | Ong Huynh T&n Nam

2 | Ong Bb Quang Hoanh

3 | Ong Pham Van Tan

4 | Ong Nguyén Mign Tuén
Ong Choo Yan Ho

5 Ba Graciela Hoffmann

& Ong Pham Vi Anh

7  Ong Truong Viét Vi

% Ty & tham du cufc hop HBQT:

Chirc vy

Ch tich
HBQT
kigm TGE
l_'.h,I Yién
HBQT
Uy vién
HBQT
I_'.Iz,lI vign
HBQT
Uy vign
HEQT

I:Iy Wign
HEQT

Uy vién
HBDQT

I::Iy wign

HBQT

S48 budi
hop
HBQT

tham dr

T

7T

i

TiT

217

217

T

Ty I
tham
dhf

(3la7s)

100%

A0

20%

fd
1a)
&~

T19%

Ly do khéng tham dy hop

Cong tac d xa, nhirng noi
dung khéng tham du hop
duidc trao ddi qua Email va
dién thoai

Cong tac d xa, ahiing noi
dung khdng tham du hop
dude trao d3i qua Emall va

di&n thoai

Cdng tac ¢ xa, nhifng ndt
dung khéng tham du hop
dudc trao doi qua Email va

dién thoai
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B  Ong Mark Burgess Uy vién 117 14% Mdi b sung TV HBQT
Keatley HENCT
9 | Ong Miguel Pagan Uy vién "7 14% Mdi bd sung TV HDOQT
Fernandez 0 HBAT
10 | Ong Ludwig Otto Uy vién 177 14% Mdi b sung TV HDQT
Friedrich Klgter HEQT
11 | Ong Carsten Patrick Cron | Uy vién 117 14% Mdi bé sung TV HDQT
HBEQT
2. Ban ki#m soat
| o _ | T§ 18 s& hitu 6 phan PME cubi
St Thanh vién HDQT Chire wu |
ky (31.12.2018)
_|_._l:;i nhan sd ‘
Téng &6
hitu
1 | Bui Phiing Nir Nhur Nguyén Truding BKS 0.06% 0.06% |
2 | Hugnh Thi Lam Phuong Thanhvien BKS |  0.29% || 0:29%
3 | Nguy&n Minh Higu ThanhvienBKS | 0.01% | | 001%
4 |PhanPicHuy Thanhvien FKS | 0.00% | | 0.00%

— by

Heat dong giam sat cua BKS déi véi HDQT, Ban Gism déc ditu hanh va of déng duge

thife hién theo quy dinh Ludt doanh nghiép va Bigu 18 Cang ty.

BKS tham gia day du cac phién hop cda HDPQT. tham gia y kién theo chic nang va nhigm

vy cla BKS déi vai HDQT va Ban Tong giam ddc; cao v kign cia BKS déu dupc ghi nhan

va trién khai thuc hién.

Theo dbi y kién cla co dong, xem xét va dé nghi HOOT, Ban Tdng giam dbc tra I8t nhing

thac méac lién guan dén quyén Igi cla cd dang.

Phéi hop vai don vi ki€m toan déc 18p d€ 1ap Bao cao tai chinh nam 2018

Phéi hop véi cac don vi chitc nang trong Cong ty 1ién hanh vigc kiém tra hoal ddng cda céc

don vi tru'c thudc nham tang cudng cong tac quan ly cua Cang ly.
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3.1

3.2

Vi,

HGi déng quén tri, Ban digu hénh tao digu kién thuan Ioi cho Ban kiém sodl thire thi cd hidgu
qua chifc ndng kiém sodt trén tdl ¢d céc finh vue hoal ddng san xudt kinh doanh va tinh
hinh ta&i chinh cia Céng ty. Cac kién nghj cla Ban kidm sodt dude HaI dting quén tri, Ban
Téng giam ddc digu hanh quan tam va thyre hign gy 00,
Cac giao dich, thi lao va cac khodn Igi ich cla H& “"ng quan tri, Ban gidm d8c va Ban
ki€ém soat .
Giao dich cb phidu, hgp ding hodc giao dich cla cd dong ndi bd cha Cong ty niém yét:
khéng co
Thi lao, thudng HEQT va BSK:
Can cir két qua hoat déng kinh doanh cda Céng ty then BCTC d3 kiém toan nam 2018, tng
sd thi lao & chi phi hoat ddng cla HO ddng quidn Id v Ban kifm sodt nam 2018 la
2,245.300,000 ddng.
Béao cao tai chinh:
Bdn vi kigm toan dbc ap:
Cong ty THNN PricewaterhouseCoopers Viét Nam oo chi dinh thuc hign cdng tac kiém
toan bao cac tai chinh nam 2018 cho Céng fy.
¥ kign cia ki€m toan ddc 1ap:
Bao céo 1al chinh phan anh trung thuc va hap Iy | Irfn nac khia canh trong yéu tinh hinh tai
chinh cla Cang ty tai ngay 31 thang 12 ndm 2018, cing nhu k&t qua kinh doanh va tinh
hinh luu chuyén tign & clia Cong ty cho nam tat chin® L& thiic clng ngay néw trén, phil hop
voi cac Chuan muc Ke toan Vigt Nam, Ché dd K& todn. Doanh nghigép Vigt Nam va cac quy
dinh phap Iy co lign quan 4&n viéec 14p va trinh Bay bic 3o tal chinh, Toan van bao cao tai
chinh ki€ém toén 2018 dugc dang tai day dd tai website hitnpymepharco.com.

cone T 00 PHAN PYMEPHARCO

//—‘Hu 1
L} - )
W ONG TY G0 BRI

HUYNH TAN NAM
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